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DISCLAIMER
Any advice contained in this communication, including attachments and 
enclosures, is not intended as a thorough, in-depth analysis of specific 
issues. Nor is it sufficient to avoid tax-related penalties. This has been 
prepared for information purposes and general guidance only and does 
not constitute professional advice. You should not act upon the 
information contained in this publication without obtaining specific 
professional advice. 
No representation or warranty (express or implied) is made as to the 
accuracy or completeness of the information contained in this publication, 
and CohnReznick LLP, its members, employees and agents accept no 
liability, and disclaim all responsibility, for the consequences of you or 
anyone else acting, or refraining to act, in reliance on the information 
contained in this publication or for any decision based on it.
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LEGISLATIVE UPDATE
• The Madness of March 2020 on Capitol Hill

• What started small became historically massive.

• Who are the winners and losers?

• The goal of sustainability

• What is next for relief in COVID bill 4- and when?
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Sources: The Wall Street Journal, The Washington Post, Congress.gov.

H.R. 748 Stimulus package

• Major stimulus package (~$2 
trillion)

• Loans and support to major 
industries, including airlines 
and small businesses

• Direct payments to individuals 
and families

• Became law on 3/27/20

Initial support and vaccine 
development

Paid leave, unemployment and 
food assistance

Coronavirus Aid, Relief and 
Economic Security Act (CARES)

H.R. 6074 — Coronavirus 
Preparedness and Response 

Supplemental Appropriations 
Act

• $8.3 billion in COVID-19 
response funding for 
developing a vaccine and 
preventing further spread of 
the virus

• Became law on 3/6/20

H.R. 6201 — Families First 
Coronavirus Response Act

• $100 billion in worker 
assistance, including 
emergency paid sick leave, 
food assistance, and 
unemployment payments

• Became law on 3/18/20

1
Phase

2
Phase

3
Phase

CARES ACT IS PHASE 3 OF CONGRESS’S RESPONSE TO THE CORONAVIRUS 
PANDEMIC
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PHASE 3: CARES ACT – HOW THE $2 TRILLION BREAKS DOWN
• CohnReznick believes that a couple months 

of relief is on the horizon for American 
workers, small businesses and others.

• Primary Focus today on small business with 
brief overview of other areas

• Upcoming CARES webinar to address other 
parts of CARES, including a deep dive into 
tax impact

• Webinar is scheduled for April 6 @ 2pm. 
More information, including links to register 
will be available at the close of this webinar.

Small businesses 
$377 billion
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CARES ACT: OTHER PROVISIONS FOR BUSINESSES

Covid-19 Phase 4 Legislation: Aid for Mid-Sized Businesses
• Treasury Secretary charged to build a program to help mid-size businesses and 

nonprofits with between 500 and 10,000 employees
• Low interest loans – not higher than 2% per annum
• Includes workforce retention, pay and benefits, and other labor-related provisions

Coronavirus Relief Funds
• Establishes a $500 billion fund for businesses that have or are expected to incur losses due to Covid-19
• Provides direct loans, loan guarantees, and other benefits to businesses in certain industries, including: 

passenger airlines, cargo airlines, and businesses crucial to national security.
• Act limits stock buybacks, certain dividends, certain workforce reductions, and total compensation to 

highly paid workers.

Healthcare
• Creates a Public Health and Social Services Emergency Fund
• Seeks to mitigate/prevent drug and supply shortages
• Increases testing coverage
• Bolsters the Healthy Start program

4
Phase



SBA’S ECONOMIC INJURY 
DISASTER LOANS, 7(A) 
PROGRAM & PAYCHECK 
PROTECTION PROGRAM
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Purpose: To help small businesses with low interest loans to provide working capital to pay business 
expenses that could not otherwise be paid because of the adverse affects of the COVID-19 crisis.

Process: Governors make a request to the SBA for an Economic Injury Disaster Loan assistance 
declaration. Process is administered by the SBA. Apply online at SBA’s Disaster Loan Website. 

Eligibility: Small businesses and private non-profits located in geographic areas (primarily states and 
tribal territories) declared disaster areas.

Usage: Addressing costs that cannot be paid due to COVID-19, like fixed debts and payroll

Repayment: SBA offers long-term repayment, capped at 30 years; loan terms vary based on 
determinations about each individual borrower’s case

Loan amounts: Eligible businesses may receive up to $2 million in assistance; non-profits pay 2.75% in 
interest, small businesses pay 3.75%

SMALL BUSINESS ADMINISTRATION (SBA) ECONOMIC INJURY 
DISASTER LOANS

Sources: Small Business Administration, Fox Business.

As part of its low-interest federal disaster loans program, the SBA is making available at least $50 billion in 
expanded funding for Economic Injury Disaster Loans for affected small businesses

Resource: The SBA website has more information on qualifying locations; most small 
businesses should be able to make an application without assistance of counsel. 

http://www.sba.gov/disaster
https://disasterloan.sba.gov/ela/Documents/Three_Step_Process_SBA_Disaster_Loans.pdf
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SECTION 7(a) LOAN PROGRAM
• There has been an unprecedented expansion of lending 

authority under the Section 7(a) loan program –
increasing the program by nearly ten times by an 
additional $350 billion.

• This increase represents a significant opportunity for both 
small businesses and lenders that participate in the 
program.

• In general, under the 7(a) loan program, banks or other 
non-bank lending institutions make loans, that are 
guaranteed by the SBA, to small businesses.

Sources: Blank Rome client alerts
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SECTION 7(a) LOAN PROGRAM
This legislation will: 

• Increase the permitted size of businesses that can qualify for these loans; 

• Increase the maximum loan size to $10 Million (up from the current limit of $5 Million);

• Expand the permitted use of proceeds to include payroll payments; 

• Delegate SBA underwriting authority to the financial institutions (meaning that SBA 
approval in order to obtain the guarantee would be waived); 

• Lenders can underwrite these loans without considering the borrowers current ability to 
repay (permitting lenders to assess repayment ability as of March 1, 2020—before the 
COVID-19 crisis had begun to have widespread impact on small businesses); and 

• Permit small businesses to defer repayment or interest payments for up to one year.

Sources: Blank Rome client alerts
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TITLE 1: KEEPING AMERICAN WORKERS PAID & 
EMPLOYED - PAYCHECK PROTECTION PROGRAM

Sources: CARES Act.

Paycheck Protection Program (PPP) is a federal loan program that creates $349 billion in new lending capacity to help small 
businesses who have been impacted by Covid-19 cover operating expenses and incentivizes employers to retain employees.

Eligibility: Small businesses in operation prior to February 15, 2020 with 500 or less contract or salaried employees are eligible to apply 
for the loan. The act removes the “credit elsewhere” test. Borrowers must certify that economic conditions make the loan necessary to 
support operations and not have an application for another 7(a) loan pending. Businesses must be in good standing with the SBA.

Approved Uses : The loan can be used for the following purposes: employee salaries or wages, group health premiums, employee benefits 
(vacation, paid leave, family leave, medical leave), retirement benefits, payment of state and local taxes assessed on employee compensation, 
mortgage payments, rent, utilities payments, interest on debt obligations 

Loan Terms: The maximum loan award is $10 million and is based on 2 ½ months of a business’ average monthly payroll. The covered loan period
is retroactive to February 15 through June 30, 2020. The interest rate for the PPP is 4.0% for a period of up to 10 years. No payments are due until 
after the 6-12 month deferment period. Borrower and lender fees and prepayment fees are waived.

Loan Forgiveness: Loan recipients can be eligible for loan forgiveness equal to the total amount paid for payroll costs, mortgage, lease and utility 
costs, but the forgiveness amount can be reduced if the number of full-time equivalent employees is reduced. The penalty does NOT apply to 
businesses that reduced payroll at the beginning of the Covid-19 disruption that raise them again by June 30, 2020. Documentation is required.

Availability/Other: The loan program will be guaranteed 100 percent by the SBA. The SBA is authorizing banks and other commercial lenders to 
make SBA loans and administer the new program. The regulations that the SBA will promulgate by April 11th can impact the application of PPP. 
The program also temporarily increases the maximum amount for an SBA Express loan from $350,000 to $1 million through December 31, 2020. 
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CALCULATING YOUR PAYCHECK PROTECTION LOANS
Scenario 1
Company A has been in business for the period February 15, 2019 - June 30, 2019 and loan was 
made on May 1, 2020. Company did not receive an Economic Injury Disaster Loan (EIDL)*

Total Average Payroll Costs** (1 year period before loan date - May 1, 2020) $100,000
Multiply by 2.5 2.5

$250,000
Outstanding Amount of Economic Injury Disaster Loan 0
Maximum Loan Balance $250,000

Scenario 2
Company A has been in business for the period February 15, 2019 - June 30, 2019 and loan was 
made on May 1, 2020. Company received an Economic Injury Disaster of $300,000

Total Average Payroll Costs** (1 year period before loan date - May 1, 2020) $100,000
Multiply by 2.5 2.5

$250,000
Outstanding Amount of Economic Injury Disaster Loan 300,000
Maximum Loan Balance $550,000

** Eligible Payroll Costs: 
Sum of payments of any compensation with respect to employee
• Salary, wage, commission
• Payment of cash tip or equivalent
• Payment of vacation, parental, family, medical or sick leave
• Allowance for dismissal or separation
• Payment required for the provisions of group health care 

benefits, including insurance premiums
• Payment of any retirement benefit
• Payment of State or Local Tax assessed on the compensation of 

any employee

Payroll costs do NOT include: 
• Compensation of an individual employee more than an annual 

salary of $100,000 as prorated for the covered period
• Taxes imposed or withheld by the under chapters 21, 22, or 24 

of the Internal Revenue Code of 1986 during the covered period
• Any compensation of an employee whose principal place of 

residence is outside of the U.S.
• Qualified sick leave wages for which a credit is allowed under 

the Families First Coronavirus Response Act
• Qualified family leave wages for which a credit is allowed under 

the Families First Coronavirus Response Act* EIDL made during the period beginning January 31, 2020 and ending on the date on which covered 
loans are made available to be refinanced under the covered loan



STATE / LOCAL 
PROGRAMS AND TAX 
RELIEF PROVISIONS
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FAMILIES FIRST CORONAVIRUS RESPONSE ACT - EMERGENCY PAID 
LEAVE REQUIREMENTS

Sources: Ways and Means Republicans, Department of Labor.
*Private sector employers that have less than 500 employees are eligible for a 100% payroll tax credit to cover required leave wages and certain medical expenses

What employers does this apply to? What is the required duration of leave? What are qualifying reasons for taking leave?
What is the required wage 
replacement?*

Paid sick leave

Takes effect: April 2, 
2020

Expires: December 
31, 2020

• Private sector employers that
have fewer than 500 employees

• Public sector employers that have 
one or more employees

• Small businesses with less than 50 
employees may be exempted if 
leave requirements would burden 
the business too much

• Two weeks of paid sick leave for full-
time employees that meet leave 
eligibility requirements 

• Part-time employee leave is based on 
the average hours they work

1. Gov. mandated COVID-19 related 
quarantine
2. Health care provider advised quarantine
3. Experiencing symptoms or seeking diagnosis
4. Caring for quarantined individuals or 
children who are at home due to COVID-19
5. Experiencing a similar condition as defined 
by HHS

• If home due to reasons 1-3: 
Regular rate of pay, capped at 
$511 daily and $5,110  in the 
aggregate

• If home due to reasons 4-5: 2/3 
of regular rate of pay, capped at 
$200 daily and $2,000 in the 
aggregate

Family and medical 
leave

Takes effect: April 2, 
2020

Expires: December 
31, 2020

• Private sector employers that
have fewer than 500 employees

• Small businesses with less than 50 
employees may be exempted if 
leave requirements would burden 
the business too much

• Ten weeks of paid family and medical 
leave for full-time employees that 
have been with the company for at 
least a month

• Part-time employees are “eligible for 
leave for the number of hours that 
the employee is normally scheduled 
to work over that period”

• Unable to work or telework because caring 
for quarantined individuals or children who 
are at home due to COVID-19

• At least 2/3 of regular rate of 
pay, capped at $200 daily and 
$10,000 in the aggregate
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STATE AND LOCAL SMALL BUSINESS RELIEF PROGRAMS

Sources: smartasset.
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■ Statewide program  ■ Localities have programs

MD
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CT

DC

DE

NJ 
Maryland has a $75 
million fund for 
special, low-interest 
loans and a $50 
million fund for 
grants capped at 
$10,000

San Francisco is offering 
up to $10,000 for some 
businesses with 1-5 
employees that have 
seen revenues drop by 
at least 25% 

AS OF MARCH 25, 2020

LA is offering emergency 
microloans of between 
$5,000 and $20,000 to 
businesses that provide low-
income employment. The 
city has also placed a 
moratorium on evictions for 
affected businesses through 
at least March 31

New York City has an Employee Retention Program that provides 
eligible businesses grants up to $27,000 to cover 40% of payroll 
expenses; the city also has a fund offering zero interest loans capped 
at $75,000 to businesses that have seen revenues drop by at least 25%
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CARES ACT: TAX PROVISIONS FOR BUSINESSES
New Businesses Provisions

• Employee retention credit for employers closed because of Covid-19

• Charitable contributions – increased 10% limitation for corporations to 25% of taxable 
income

• Deferment of 6.2% Social Security tax on employee wages – paid ½ by Dec 31, 2021 and ½ 
by Dec 31, 2022

Changes to Tax Cuts and Jobs Act (TCJA)
• Modifications of net operating losses (NOLs)

• Accelerated recovery of corporate AMT credits

• Increase in Interest deductions permitted under IRC Section 163(j)

• Qualified investment property – corrects the 39 year depreciable life error and makes it 15 
years as intended

Register for our 
webinar for a deeper 
dive into CARES Act 

tax provisions.

APRIL 6th

2:00 PM EST

Link available at the 
end of the webinar. 
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CARES ACT: TAX PROVISIONS FOR INDIVIDUALS

Register for our 
webinar for a deeper 
dive into CARES Act 

tax provisions.

APRIL 6th

2:00 PM EST

Link available at the 
end of the webinar. 

Sources: CARES Act

Recovery checks to individual taxpayers of 
up to $1200 (phase out income rules apply)

Charitable Contributions - 50% of AGI 
deduction limitation for individuals who 
itemize is suspended for 2020.

Penalty waived for early 
withdrawal from retirement 
funds and temporary waiver 
of required minimum 
distributions 

Unemployment benefit 
assistance is greatly 

expanded – increased 
payments and expansion of 

Pandemic Unemployment 
Assistance to those 

previously not eligible

Extended due date for defined benefit 
plan contributions for single employer 
plan companies (more time to fund)

Permit small businesses to defer repayment 
or interest payments for up to one year. 

Exclusion of certain employer payments of 
student loans.

Individual

Provisions



COHNREZNICK
COVID-19 RESOURCES
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WE’RE HERE FOR YOU

For additional insights, visit 
CohnReznick’s Coronavirus 
Resource Center.

CohnReznick.com/covid19
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IF YOU NEED MORE SUPPORT THAN FUNDING ASSISTANCE 
START with CohnReznick’s Rapid Assessment Tool to identify and pull the right levers to 
manage through Covid-19 related uncertainty and get your business back-on-track.

Now
(Triage)

•Things you should check-on or do in this moment 
that are mission critical to survival 

• Example: Evaluate your cash position

Next
(Transition)

•Things you should do to steady the ship after you 
have solved for your immediate needs 

• Example: Assess remote collaboration capability

New
(Transform)

•Things you could do to enhance your competitive 
position or respond to future market shocks

• Example: Evaluate supply chain agility

A RAPID RESPONSE SOLUTION TO COVID-19 BUSINESS DISRUPTION 

• Cash Flow Management 

• Personnel Challenges 

• Loans/Assistance/Tax Relief Analysis 

• Cost-Cutting/Optimization Process, 
Technology, and Operational Roadmap

• Regulatory Challenges

• Longer-Term Personnel Planning

• Interim Crisis Management 

• Sales/Revenue Generation 

• Refinance/Capital Raise 

• Urgent Logistics /Technology Barriers

• Product/Revenue Change

• Supply Chain Management

• Data Management

• Performance Improvement

Our Rapid Assessment Tool helps businesses with:

CohnReznick’s NOW. NEXT. NEW. framework helps business leaders 
prioritize actions to mitigate disruptions endangering your enterprise, so 
you can start planning for a new way of conducting business. 

Learn more on CohnReznick’s Coronavirus Resource Center



APPENDIX:
ECONOMIC IMPACT OF 
COVID-19
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MARKET IMPACT: COVID-19 SENDS STOCKS PLUMMETING

- 16.70%

- 21.56%- 24.47%

- 32.18%

Market performance for 3 month period ending 3/27/20.

Source: MarketWatch, Dow Jones & Company
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LABOR IMPACT: UNEMPLOYMENT RISES AS STATES HALT ECONOMIC ACTIVITIES

“It’s devastating for small business, unfortunately many of 
them will not survive. This is unlike anything we've ever 
seen,' I mean even in the Great Recession, there was never 
a point when everything just stopped so we’re in 
unprecedented territory here”

- Brian Calley, President of the Small Business Association 
of Michigan, on Governor Gretchen Whitmer’s order to 
shut down all non-essential businesses
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Access to credit is critical for smaller businesses
• SMEs tend to be more dependent on debt than larger businesses
• According to a Federal Reserve survey, 64% percent of small businesses self-report as 

struggling financially, with operating expenses (40%) and credit availably (31%) being 
reported as the main reasons for their struggles

Demand shocks hit small business harder:
• Because small businesses have tighter cash reserves, sudden drops in consumer 

spending can hurt them far more 
• The median small business has daily revenues of $381 and daily costs of $374, and only 

has enough savings to survive 27 days 
• Decreased demand is forcing small businesses to lay off employees as they struggle to 

pay fixed costs

Supply chain disruptions are particularly painful for SMEs:
• SMEs often rely on single suppliers, where as large firms do not
• Suppliers often deprioritize small businesses in favor of the major firms that make 

higher-volume purchases
• SMEs tend to have far less in cash reserves, making it difficult to switch to suppliers 

elsewhere or to diversify their supply chains

IMPACT TO SMALL TO MEDIUM ENTERPRISES

Sources: Forbes, Yahoo Finance, The New York Times, USA Today. 

Credit crunch: Many businesses have taken advantage of low 
interest rates during the last decade by taking on debt to 
finance their daily operations. These businesses will be 
particularly vulnerable to the credit crunch brought on by 
COVID-19. The sudden change in credit conditions makes it 
harder for businesses to access the credit they need or to 
refinance debt.

Demand shock: Consumer demand is currently severely 
constrained, in part by measures to slow the spread of the virus, 
such as  social distancing, and in part due to uncertainty. The 
extent of these demand shocks has varied by sector, with 
consumer service providers suffering significantly. 

Global supply chain disruptions: Many businesses (especially 
those that rely on Chinese manufacturing) are facing 
bottlenecks in their supply chains or are themselves a 
component of a supply chain being disrupted by COVID-19.
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INDUSTRY IMPACT OF THE CORONAVIRUS PANDEMIC
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